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JCR AUTOMOTIVE 

• About JCR 

• Vision 

• Strategy: Sales 

• Strategy: Marketing 

• Strategy: Distribution 

• Thank You 
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TODAY! 
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HERE TODAY 

Niclas Stang 

Marketing Consultant 

Experience: 

Mercedes Benz, 

Michelin, if 

Skadeförsäkringar, Tieto, 

Grythyttan Stålmöbler, 

Telia, Danske Bank, 

Agfa, God Morgon Juice, 

Munthers, CashGuard, 

MTG, Morakniv and more 

Jan Berger 

VD & Partner 

Business Development 

and Administration 

Experience: 

MTG, Handelsbanken, 

WLI Incurance, Preem, 

Moderna Försäkringar, 

SsangYong, Modplan 

Ltd., STATOIL, Shell,  

AutoExperten, Audi, 

Master Card, GM, Vianor, 

Scandlines, Specsavers, 

Hertz, Hard Rock Café, 

and more 

Claes Hoffsten 

Sales Executive, CTO & 

Partner 

Experience: 

Hoffsten Motor, Speedy, 

Tele2, Alfa Romeo, 

Mekonomen, Volvo, 

BILTEMA, STCC, and 

more 
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THE OTHER GUYS 
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Market value Units sold 
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MARKET 

Avg Quad 70’, avg ATV 100’, avg SnowM 150’ 

+ 13,4 % 

+ 9,9 % 

+ 16,7 % 

ca 200 MSEK 

ca 700 MSEK 

ca 880 MSEK 

Total ca 1,800 MSEK 
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VISION 

0kr

250 000 000kr

500 000 000kr

750 000 000kr

1 000 000 000kr

Quad ATV Snowmobile

Market value 

2017/2018 JCR

96 MSEK 

79 MSEK 

22 MSEK 

197 MSEK 

Assume 10% yearly increase of total market 
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• Wants to be entertained 

• Wants to bee seen 

• Wants to affect 

• Wants to create 

• Wants too build relations 

• Wants to share 

• Wants to boost 

themselves  
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THE MODERN DIGITAL 

CUSTOMER 
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JCR main focus 

• Always-on-world. 

• Meet the customer on 

their terms. 

• Where they are 

• When they want it 

• Cost efficient dialogue 

• Create stories 
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STRATEGY: MARKETING 

PAID 
OWN

ED 

EARN

ED 

Awareness Activation Engagement 

TV, Radio, 

Outdoor, 

Banners, 

Magazines 

Web site, POS,  

Mobile, Brochures,  

Retail Stores 

PR, Word of mouth,  

Facebook, Instagram, 

Youtube, Blogs, Forum, 
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DISTRIBUTION AND SALES 

Retail Sales 
Accessibility and Service 

Key Account Sales 
Public Sector and Large 

Companies 

Service Stations 
Service and Security 

Sales will develop with demand and the help of geographic 

strategic partners 

as well as planned foresight regarding after market. 

Keystones 
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HOW 

Automässan 

Bilar som jobbar 

MC mässan Samlarbil 2017 

Stockholm Lifestyle Motor Show 2017 

Trucks in Dalarna 

Bilsport Performance & Custom Motor Show 2017 

Motormässan i Östersund 

Sörmlands Motorsalong 

Stockholm Motor Weekend 

Gävle Motormässa 

Motormässan Lycksele 

Game Fair Skåne 

Sunne Jaktmässa Skånska Jakt- & Fiskemässan 

Utemässan 

JAKT | Stockholm Gamefair 

Svensk Skogsservice 

Skogsmässa 

Höstmässa Järvsö Marknad 

TESTDRIVE 
= SALES 
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LOOKING FOR 

OPPORTUNITIES 

Low 

cost 

Unique 

High 

quality 
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