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TODAY!

. About JCR

- Vision
. Strategy: Sales
. Strategy: Marketing
. Strategy: Distribution

- Thank You
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Claes Hoffsten

Sales Executive, CTO &
Partner

Experience:

Hoffsten Motor, Speedy,
Tele2, Alfa Romeo,
Mekonomen, Volvo,
BILTEMA, STCC, and
more

HERE TODAY

Jan Berger
VD & Partner

Business Development
and Administration

Experience:

MTG, Handelsbanken,
WLI Incurance, Preem,
Moderna Forsakringar,
SsangYong, Modplan
Ltd., STATOIL, Shell,
AutoExperten, Audi,
Master Card, GM, Vianor,
Scandlines, Specsavers,
Hertz, Hard Rock Café,
and more

Niclas Stang
Marketing Consultant

Experience:

Mercedes Benz,
Michelin, if
Skadeforsakringar, Tieto,
Grythyttan Stalmobler,
Telia, Danske Bank,
Agfa, God Morgon Juice,
Munthers, CashGuard,
MTG, Morakniv and more
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MARKET

Units sold Market value

1125000 000kr
+99% Total ca 1,800 MSEK

+16.7 % 900 000 000kr ca 880 MSEK

ca 700 MSEK
675 000 000kr

+ 13,4 % 450 000 000kr

295 000 000k; (€@ 200 MSEK

Sndskoter Sndskoter

m 7015
Avg Quad 70’, avg ATV 100’°, avg SnowM 150’
JCR AUTOMOTIVE 9




Market value
1 000 000 000kr

96 MSEK

750 000 O0Qkr /9 MSEK

22 MSEK
500 000 OOOkr

197 MSEK

250 000 O0Qkr

E—‘Quad

2017}18







THE MODERN DIGITAL
CUSTOMER

Wants to be entertained
Wants to bee seen
Wants to affect

Wants to create

Wants too build relations
Wants to share

Wants to boost
themselves

JCR AUTOMOTIVE



STRATEGY: MARKETING

Always-on-world.

Meet the customer on
thelr terms.

- Where they are

o When they Want |t Web site, POS, PR, Word of mouth,

Mobile, Brochures, Facebook, Instagram,
Retail Stores  Youtube, Blogs, Forum,

Cost efficient dialogue Activation  Engagement
JCR main focus

Create stories

JCR AUTOMOTIVE
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facebook

TINGEIR
Tinger ATV

Startsida
Om

Gillar

Inlagg
Recensioner
Videoklipp
Foton

Evenemang

Skapa en sida

Gilla Meddelande Dela Mer ~

TI? Tinger ATV

TINGER

Ar det en ATV? En traktor? En sndskoter, en bat eller en jeep? Nej, det &r
en Tinger. Som &r som en ATV, traktor, sndskoter och... ja, du férstar
sdkert podngen **

Gilla Kommentera

Przemek Kurczyriski, Jérgen Wallén och Fredrik Forsberg gillar detta.

E-post eller telefon Lésenord

e I B -

Glémt kontot?

Fordon
i Handen

5.0 ¥ %% %% Op

PERSONER

%% %Kk k
115

oM

Q

Soderbymalmsvagen 2A
Handen

070-733 17 00

Oppet

Idag 09:00-17:00

(11 Tube

0 prenumeranter

Tinger ATV SWE

Sok

& Videohanteraren

Sidsammanfattning Senaste

Atgérder pa sida

Réckvidd

794

Recent Promotions on Tinger ATV

Marknadsfort inldgg

Dina 5 senaste inlagg

Publicerat Inligg

2016-11-15 ; Ar det en ATV? En traktor?

En snoskoter, en bét efler

2016-11-12

stadsmiljo.
INDER Essin

2016-11-11 B En Tinger Klarar av att syn
as | sommarna. Robust, en

2016-11-10 m Tinger ATV Provkéming
'__' Storhogna!

20164110 qp Tinger ATV Storhogna. Pr
recen OVKOT!

7 dagarna ¢

Sidvisningar

223

S

Inldggsinteraktioner

451

49 257

Visa alla kampanjer »

Exportera data (9
@ Dynamiska [ Betalda

Gilla-markeringar fér sida

60

-

Videoklipp

106

— e

+ Skapa ny marknadsféring

24710 1 800,00...

Rackvidd: Dynamisk/betald [ Inlaggskiick [l Reaktioner, kommentarer och delningar

Kategori  Malgrupp ~ Riickvidd

78

89

Visa alla inlagg

Interaktion Marknadsfér

o Marknadsfér inligg
29

o [———
7

z [—




DISTRIBUTION AND SALES

Keystones

Key Account Sales

Public Sector and Large
Companies

Service Stations

Service and Security

Retall Sales

Accessibility and Service

Sales will develop with demand and the help of geographic
strategic partners
as well as planned foresight regarding after market.
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HOW

JAKT | Stockholm Gamefair

) Y .
Tr@cks | rna lanfls Mc a e MEbtorma
ilar somjobbar Motormassan I Ostersund Utemassan

SkogsmasJu= @ mas SaA Autﬁn e Fair Skane
I
Stockholm Lifestyle 20 L t end

Motormassan Lycksele Bilsport Performance & Custom Motor Show 2017

Svensk Skogsservice HoOstmassa Jarvso Marknad
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LOOKING FOR
OPPORTUNITIES

JCR /.
wionomers -/ High
quality







