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85  regions 
11 time zones 
17,075,200 sq Km 

R u s s I a 



GAZ  Group  Overview  2013 



GAZ Group: product range 2016 



 How to  offer  customer value 
 Product  focus 
 Take  care  of  people 
 Discipline 
 Implement  standardized  work 
 Work  closely  with  central/regional  government 
 Always  do  what  you  have  promised 

                         
 
 

My  Experiences  working  in  Russia 

Follow  up. . . Follow  up. . .Follow  Up. . . Follow  up. . . Follow   



• 146  Million  Consumers 
• enormous  natural  resources 
• Highly  educated  manpower 
• Benefit  of  the  EEU                                                     

(Russia,  Belarus, Kazakhstan,  Kyrgyzstan, Armenia) 

• Nothing  is  easy 
• Large region – Differences 
• High  uncertainty  
• Find  and  keep  management 
• Under  developed  infrastructure 
• Punctuality / attention  to  details 

Opportunities 
Challenges 
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