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Specialization of the Mechanical Engineering Cluster of the Republic
of Tatarstan

- Design and engineering development;

- Production and repair of machine tooling,

- Production of automotive components and products for
machine building;

- Design of automobiles;

- Metal processing;

- Wood processing;

- Plastics and compound materials processing;

- Software development;

- Production of materials for oil and gas extraction, oil
and gas processing, petrochemical, energy industries.
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Management Structure of the Mechanical Engineering Cluster

General meeting of members of the
Mechanical Engineering Cluster of the Republic of Tatarstan

CHAIRMAN OF BOARD Deputy Chairman
Inspector OF DIRECTORS of Board of Directors

Committee for Internal Market

Committee for Social and HR Protection and Cooperation

Policy Development
_ Committee for Investment and
Committee for Strategy and Technical Re-equipping of
Technology Development of the Enterprises of the machine-
Machine-Building Industry building industry and related
sector
Committee for Engineering Committee for Standardisation
Development in Machine-Building and Technical Regulation
Committee for Taxation Committee for Competitiveness

Policy in Manufacturing Development
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Expert Board of the Mechanical Engineering Cluster
of the Republic of Tatarstan

No. Position Name

1 Expert Board Chairman Rustem Mirzanurovich Galiev
The Kamsky Center of Cluster Development of Small and Medium Businesses Autonomous
Non-Profit Organisation Deputy Manager

2 Expert Board Deputy Chairman Sergey Vasilyevich Maiorov
Chairman of Board of Directors of the Machine-Building Cluster of the Republic of Tatarstan

3 Expert Akhmatgaley Gaisovich Mukhametov
General Director of «Technopark Prikamya» Research and Production Non-Profit Partnership

4 Expert Armo Saakovich Nazaryan

Head of Committee for Standardisation and Technical Regulation of the Mechanical
Engineering Cluster of the Republic of Tatarstan

5 Expert Andrey Vladimirovich Yarygin
Head of Machine Builders Association Committee for Competitiveness Development of Mechanical
Engineering Cluster of the Republic of Tatarstan

6 Expert Sergey Mikhailovich Kulish
Chairman of Public Council of Businessmen under the Mayor Unit of Naberezhnye Chelny city,
General Director of Transservis-LTD LLC

7 Expert Makhmut Makhsutovich Ganiev
Director of Federal State Autonomous Educational Institution of Higher Professional Education
Naberezhnye Chelny Institute of Kazan (Volga region) Federal University

8 Expert Farit Nurgalievich Zalakayev
Director of Kama State Automechanical College (KGAMT)

9 Expert Liliya Ravilevna Yagudina
Director of Kazan National Research Technical University-KAI Branch in Naberezhnye Chelny city

10 Expert Rashid Rakhimulovich Minnemullin

Regional Representative of Small and Medium Businesses of the Republic of Tatarstan
Association, Naberezhnye Chelny city and Tukaevsky district
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Members of the Mechanical Engineering Cluster of the Republic of Tatarstan

Mechanical Engineering Cluster of the Republic of Tatarstan incorporates more than 100

industrial enterprises, higher education institutions, secondary specialized education institutions,
property and financial infrastructure.
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Exchange of contracts

Exchange of contracts between branch clusters, branch associations, supporting
structures and Governments of constituent entities of the Russian Federation to
ensure fulfillment of customers’ requirements and build cooperation between
business entities.

Contracts from
Contracts from Contracts from Contracts from Contracts from Contracts from e e
branch support : i .
branch clusters TG State Corporations = large enterprises of the Russian
associations structures

Federation

Analytical Center of the Mechanical Engineering
Cluster of the Republic of Tatarstan

L

Members of the Mechanical Engineering
Cluster of the Republic of Tatarstan

i 5 days

60 organisations who signed agreements
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Selection of suppliers of machine-building products

Suppliers of machine-building products

|

|
Analytical Center of the Mechanical
Engineering Cluster of the Republic of
Tatarstan

L]

Members of the Mechanical Engineering
Cluster of the Republic of Tatarstan
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Product promotion

Promotion of the production of the Cluster members to State corporations, large Russian and foreign

enterprises, constituent entities of the Russian Federation, in terms of the Decree # 1352 of December 11,
2014. “On peculiarities of small and medium businesses’ participation in purchasing of goods, works and
services of legal entities”, the purpose of which is to increase the total purchase share from small and

medium businesses in total annual volume of customers’ purchase at least for 18 % by July 1, 2015.

the Russian Federation

=l

Visits to
enterprises

Direct
negotiations

Business
missions

Participation in
exhibitions

Supplier’s day

Mechanical Engineering Cluster of the Republic of Tatarstan
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Organisation of cooperative purchasing

Suppliers of oil and

liers of tool
coolants Suppliers of tools

Mechanical Engineering Cluster
of the Republic of Tatarstan

|

Members of Mechanical Engineering Cluster
of the Republic of Tatarstan

Suppliers of
personal protective Suppliers of metal
equipment and work
wear

Members of the cluster are granted with:

« discounts

* payment delays

* guaranteed payments
» guaranteed deliveries
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Transfer of technology
Suppliers of . Test and T Robot
macphF:nes and Soft\/\{are Engineering certification Certlflgatlon techniques
: suppliers centers bodies
equipment centres centres

Mechanical Engineering Cluster
of the Republic of Tatarstan

W

Members of Mechanical Engineering Cluster
of the Republic of Tatarstan
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Attraction of investments

Foreign investors Russian investors State subsidy programs

Mechanical Engineering Cluster
of the Republic of Tatarstan

l

Members of Mechanical Engineering Cluster
of the Republic of Tatarstan
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Education programs

Higher education

e S Leading trainers Scientific centres
institutions

Mechanical Engineering Cluster
of the Republic of Tatarstan

T

Members of Mechanical Engineering Cluster
of the Republic of Tatarstan
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Inside and outside industrial benchmarking

Foreign enterprises, Russian enterprises,
Higher education institutions, structure Higher education institutions, structure
of the department, of the department,
authorities authorities

Mechanical Engineering Cluster

of the Republic of Tatarstan » career guidance of pupils and students

* products promotion
X « transfer of technology
* exchange of experience

Members of Mechanical Engineering Cluster
of the Republic of Tatarstan
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Contacts

12 Akademician Rubanenko Boulevard, block 2
Naberezhnye Chelny, 423810
Republic of Tatarstan, Russian Federation

Tel.: +7 (8552) 53-07-07, Mobile: +7 (905) 371-48-95
E-mail: serenko.o@chelny-invest.ru
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