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Dear Sirs or Mesdames,
My name is Roman Lebedev. I am a co-founder of commercial entities in the sphere of building and construction in Kostroma region of Russia, and I own agricultural lands with the total area of 1600 ha. The lands are located close to Kostroma, the administrative center, near the most important throughways of the region. Currently, all lands are being cultivated and engaged in crop production. The plots of land vary in their size and area from 3 up to 170 ha, the total number of the plots of land is more than 60. For the purpose of more effective development of existing assets, I am approaching you with an offer of using these lands for the organization of industrial, agricultural, or food production on the territory of Kostroma region.
In my opinion, the most preferred forms of cooperation would be the participation in construction projects of facilities for industrial, agricultural, or food production in capacity of General Contractor or Co-Investor. I am also prepared to be engaged in negotiations of sales and lease of land on mutually advantageous terms.
In my turn, due largely to my high and longterm experience, I am ready to offer my support in official and legal registration of a subsidiary office or in setting up a business on the territory of the Russian Federation and obtaining all necessary permits and documentation for the company’s operation in Russia. If a positive decision about the construction of an object is reached, I will provide my assistance in talks and approvals, integration of a future object into the existing infrastructure, organizing the process of labor recruitment for a future enterprise.
If needed, I can also facilitate reclassification of land with relation to its future use for industrial, agricultural, or food production, because I have large practical experience in this field. The total term required for reclassification of land will amount to 3-4 months after the approval of the site allocated for construction.
Kostroma region is one of the largest subordinate entities in the Central Federal District of the Russian Federation. In May 2014, the region was included into the National rating of the Investment Climate and Opportunities as a pilot region, and was ranked 5thout of 21 regions of Russia based on the findings of the rating.
It should also be noted that the management team of the region gives support and lends assistance to attractive business and investment projects. I am directly and constantly in touch with the Administration of Kostroma Region, the Governor of Kostroma region Sergey Konstantinovich Sitnikov, the Deputy Governor for investment policies Pavel Vladimirovich Alekseev (reception telephone no. +7-4942-31-20-01). If required, the investor will have an option of direct contacts and negotiations with the administration of the region in the case of any further questions.
The following joint ventures with the participation of foreign partners are located on the territory of the region:
Kronostar (Swiss Krono Group), Switzerland, the largest manufacturer of wood boards and panels in Russia;
National Oilvell Varko (NOV), the USA, production of rigs and drilling equipment for oil and gas industry;
“VolgaStrap” of the joint Finnish-Swiss company “Specta Group AG”, production of high-tensile steel strap;
“RESILUX-VOLGA”, a subsidiary of the Belgian Eastern Holding NV, production of PET packaging;
Joint Venture “Kokhloma”, founded by the British company Polytex Int. LTD., textile manufacture.
Kostroma region is a convenient and steady ground for agricultural and industrial projects; it has an economically advantageous location with highly developed internal infrastructure and power-producing coverage, availability of educational institutions and skilled personnel for establishing potential production and manufacture within the existing circumstances of Russia’s import substitution programs. 
Another merit of Kostroma region is its geography: the railroad which goes through Kostroma region connects Kostroma with all other regions of the Russian Federation; the distance from Kostroma to Moscow estimates at approximately 330 kilometers; the Volga river, which flows through Kostroma, provides access to Black and Caspian sea. 
We are looking forward to our fruitful cooperation.
Yours faithfully,
Roman Lebedev
+7-903-895-05-68
Department manager: Andrei Fedyanin, +7-903-895-13-30, email: fedan72@rambler.ru
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